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Delivering Connected Manufacturing Success
Japan's Scibu Electric & Machinery is enjoying great success across a range of sectors thanks to its combi-
nation of innovation, enterprise and forward thinking.

Kouichi Saisho
Prosicont, Sotu EXctr y €
At the bestbusinesses, change is the
greatest constant. At Seibu Electric
& Machinery Co., Ltd., evolution
and agility have been vital parts of the
company’s strategy for decades, The
Japanese equipment manufacturer and
logistics firm has made avirtuc of being
able to diversify and adapt to customer
demands since its founding in 1927
and is already planning on how best to
meet individual and socictal needsin
the future. The company was initally
renowned for producing equipment
for mining, but later progressed to

in lathes for machinery. Itis
now utilizing its expertise in various
ficldsincluding logistics and precision
technolog;

“Two of the seerets of the Fukuo-
ka-based firm's success and longev-
ityare being able to move with the
times and being constantly guided
by customer needs,according to the
firm’s president, Kouichi Saisho.*Our
approach focuses on directly trying to
solve our clients’problems by conduct-
ing joint research alongside our clients
themselves,"said Saisho.Based onour
customers'proposals and development
requests, we ascertain their needs and
problems then provide the best total
solutions by working together with

t

mmn Of “Spacey_ Vo
| » - X Iv?.’ % tw

sales and technology,"he said. The
Scibu organization features three suc-
cessful businesses focusing on different
areas of electric machinery production.
“These include logistics and distribution
equipment, precision machines and
industrial machines. Thisallows fora
wide range of services and applications
across different sectors,“At the core
nature of our business, we typically do
not narrow down to one or two spegific
fields, but rather aim to cover as wide
arange that we belicve that we can
cover,”said Saisho.

Given the firm's businessinter-
ests and products,it’s no surprise that
robotics,connectivity and automation
arcall high on the agenda. In fact, they
are driving forces “Our strengthis our
ability to build systems, and in recent
years,we have recognized atrend in
connectivity between machines. In the
rapidly evolving
information society,
computer network
technologies such
asloT (Intemet
of Things) and Al
(artificial intelli-
genee) will greatly
change our business
and society,"said Saisho.“I believe we
will continue to see these trends and be
connected to our machines remotely.
“The machine tools industry will be just
aspromising as the robotics industry,
and thereisa lot of room forinnova-
tion."he said, While many businesses
talk of utilizing automation and
connectivity, Seibu isalready making
it happen—and has big plans for the
future. For example, in the industrial
machines sector,the firm is working
on sluice gate operating devices that
correspond to a national resilience

<

Control Of “Flow"

“Computer network tech-
nologies such as Al and
IoT will greatly change our
business and society."

plan,as well as valve operating devices
working in conjunction with a battery
backup system to ensure ultimate
safety against power outages during
disasters. In terms of logistics, new au-
tomated stacking, picking and sorting
equipment systems arc already having a
major impact onindustry.
Technologies such as the Au-
tomated Storage Retricval System
(ASRS), have been developed to
streamline processes and improve
efficiency for clients. For precision
machinery production, the firm has
pioncered a system of wire clectrical
discharge machines (WEDM) to carry
out ultra-precision press die processing
for molds and products that require
the highest precision work. These
include devices and components for
mobile phones, cameralenses and EV
(clectric vehicle) motor cores. Saisho
said his firm wants
touseits technol-
ogyand expertise
to playits partin
helping Japan deal
withimpending
demographicand
employment criscs.
“For our midterm
strategy encompassing the next three
1o five years, we arc hoping to develop
anew product that tackles some of the
social issues Japan currently faces,such
as global warming and the shortage
of labor duc toa diminishing popu-
lation, said Saisho.“As a response to
the shrinking workforce,we found the
growing need for a new streamlining
system, which is why we have created
whatwe call ‘robotics material han-
dling'invented by a combination of
our robotics,data and communications
technologics, he said.
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